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Fadhili Teens Tanzania (FTT) has received fund from various donors to implement four projects in five
districts of Mwanza region including Sengerema, Magu, Misungwi, llemela and Nyamagana Projects
implemented in the year 2022 include Msichana Initiative, Mapema Education scheme, Nutrition and
Social Accountability programs. All projects designed to help boys and girls, Children and youngsters with
disabilities, and women groups in improving lives of communities and encourage positive practices in

addressing challenge and negative practices within the community of Mwanza region.

Fadhili Teens Tanzania implement the following project in the ground due to it implementation different
people have continue benefiting, Msichana Thabiti Project direct reached total of 160 and 120 indirect
beneficiaries, Mapema Education Scheme have benefited 247 direct and 163 indirect beneficiaries
reached, Nutrition Project total of 156 direct 160 indirect beneficiaries benefited from this project and On
the Social Accountability Project direct beneficiaries where 128 and 540 indirect beneficiaries,
Implementation of our project have reached and contributed on lives changing stories within community

and contributed on Tanzania vision 2025 and SDG’s goal number 4 and 5.

Together with lives changing stories number of targeted beneficiaries continue benefiting from our
implemented project activities in their areas, there different positive observed in the community all these
are the result of strongly dedication team from FTT with ambitious of seeing community lives becoming

better and people are able to solve their challenge around their community.

Fadhili Teens Tanzania team have benefited from different capacity building which have contributed to the
successful carry out and implementation of planned activities for the year 2022, FTT continue value and
promise to link our team with different learning opportunities so as to make them more competent in

deliver positive result to all on ground project.

It's our call that any development partner who wishes to join our effort on implement 2023 organization
plan will be welcome to be part of impacting people’s lives and positive changing stories in different

community to be reached with our projects.
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Fadhili Teens Tanzania (FTT) is a not-profit, Non-political and Non-Religious organization founded and
registration on October, 2008 under Non-Governmental Organizations Act of 2002 with a registration
number OONGO/2543 given legal power to operate in Tanzania Mainland. With a dedicated and diligent
team, FTT works to ensure that youth (boys and girls) have their political, social, economic and cultural
rights are recognized and respected in Tanzania.

In ensure community lives have improved Fadhili Teens Tanzania have continue with implementation of its
activities that aimed on improving social economic services among marginalized groups such as youth

(girls and boys), women and men including children especially those with disabilities.

In achieving positive results more effort has been made this include capacity building, improve
relationship, and strengthen our team so as to improve field activities. Engagement of different
stakeholders in implementation of planned activities have resulted to great field results as per plan, during
this period FTT have closely collaborated with government officials, financial institutions, community

leaders, Community Activist’'s, Community Health Workers’ who have contributed in the achieved results.

Nutrition project implemented in Magu district have helped parents to be aware on how to prepare
nutritious food to Children aged between 0-2yrs old, the project has helped on improvement of children
health and their physical development. Currently the project has managed to work with 4 women groups
with total of 55 Women and 14 were men whereby some women have children between 0-2yrs and other
are relatives living with children who have same age. Groups targeted benefited from training on how to
preparing nutritious food by using available local food in their areas. Recently we have one group
Kujiendeleza group with a total of 25 members has managed to generate income by selling mixed grain
nutrition flour and also prepared the same flour for their families. 1kg of nutrition flour sell at 4000tzs and

Kujiendeleza group produces 25kg and sell 8-10kg each day.
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The following chart shows number of parents with children aged between 0-2yrs reached and relative who
live with children aged between 0-2yrs, Pregnancy women and popular people in the community all these
where reached and benefited with services landed by Fadhili Teens Tanzania.

TOTAL NUMBER OF BENEFICIERIES OF NUTRITION
PROJECT
120
100
8o
60 & &
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20 s o
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Parent of children aged o-  Relatives Live with children Pregnancy women Popular People
2yTs 0-2Vrs
Direct —e—Indirect Total

The 2 groups of Wanawake na Maendeleo and Tushirikiane have total number of 55 members all where
trained on nutrition program among the members there 8 members from Wanawake na Maendeleo and 10
members are engaged themselves into small garden farming where they are producing different vegetable
products includes fruits vegetables, all product have been used in their homes as part of the process of

improving family health and helping children to have nutrition food.

The awareness activities and nutrition education conducted by Fadhili Teens Tanzania have benefited156
Directly and 160 were recorded indirect beneficially community. This project targets women, men or
caregivers who live with children from 0-2years, and those who are expecting to become future parents or
caregivers of the conception to 2 years both found in Magu district.

Event Photo:
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Parent in the learning on how to prepare nutrition flour One of the group visited

The implementation of MIP project for the year 2022 have reached a total of 10 out school girls aged
between 17 to 24 years and 150 in school girls aged 14 to 18 years. The project has helped on reforming
girls and young mothers dream not only that but also strengthen and improve girl’s well-being, this project

has benefited both girls aged between 14-19yrs been within or outside school.

10 Girls out of school have been aware on different
opportunities available and because of this project some
girls have managed to start their individual business, other
engage themselves into vegetable farming, 3 girls had an
opportunity to join vocation training where they are still
learning electric courses planed for one year. Moreover,
other girls are now able to practice their talent and skills
such as salon all these efforts have helped girls and young
mothers supported to be able generate income which in
one way have helped them to cover their needs and not

engage themselves into risks behaviors. 2 girls) are run

Sessions like self-esteem, SHR’s rights have helped on accelerate the positive actions among girls and

make girls aware on risks behaviors that may resulted to early pregnancies, spread of sexual transmission
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diseases(STD’s) hence hinder their dream, In process of support girls dream Fadhili Teens uses safe
space methodology to enable girls to share challenges they have been faced and together discussing
those problems find solution that may help to address those challenges during their meetings.

This project also involves in school girls, our team in cooperation with school matron girls are getting
opportunity to learn about Sexual and Reproductive Health education and safe hygiene knowledge; this
was done through debates with the aim of helping girls to become aware on issues that may push them
out of school. The implementation of Msichana Thabiti in school have helped to reduce number of
pregnancy cases whereby in 2021 the reported number of drop out was 5 and in 2022 the number lowered
to 3. Different session conducted by our staff has enabled girls to be aware on importance of hygiene, how
to handle menstruation period but also to continue motivate girls to increase their efforts in their studies so

that they can increase the performance.

To achieve the above identified results, this project has received great support from ward leaders includes
agricultural and community development officers, parents who have been very supportive to the

implementation of planned project activities.

Beneficiers of Msichana Thabiti Project
350
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Girls in School Girls out of school
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Msichana Thabiti graph
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On the implementation process the methodologies such as safe space and girls centered approach has
enabled us to reach such number of girls in the field and engage more actors in supporting girls within and
outside school. Both methodologies have provided friendly environment where girls could discuss and
share knowledge, life experiences and some tie disclose some issues which need actions or support all
these targeted to increase girls understand and give them skills on how to overcome challenges around
them. Stakeholders who have been engaged on this project have helped to link 3 girls with Electrical
learning opportunity at VETA vocation other 5 girls supported to start vegetable farming project.

MIP EVENT PICTURE

= Nih

MAPEMA EDUCATION SCHEME:

The Mapema Education Scheme (MES) is the project that is targeting to reach and ensure children aged
between 3-6yrs also are enrolled for preprimary classes. Apart from ensuring these young children are
enrolled in school, the project also give priority to children with disabilities by ensuring all targeted schools
provide inclusive and friendly environment that support children with special needs to access classes and

other learning facilities.

The project is implemented in Sengerema around fishing communities where we are targeting to reach
and support inclusive quality Early Childhood Development within the preprimary school found in 10 wards
of Buchosa and Sengerema. The project has open up opportunities to many children around the targeted
area to have access to scholastic materials which in one way have helped to improved their attendance
and address the issue of truancy among children registered for preprimary in targeted schools. In
achieving these results Fadhili Teens Tanzania has involved different stakeholders so as to issue positive

feedback such improve reading and learning program due to the implementation of this project.
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With MSE project, a total of 406 children have benefited directly while 107 stakeholders have been
reached in the implementation process. FTT have continued looking out and open chances for children
aged between 3-6yrs to be able to access quality education at their age before they have been enrolled to
primary school within Sengerema and Buchosa. Together with this also the MES project have started
implementing different activities which target to improve general health of children who are age between 0-
6yrs. Fadhili Teens Tanzania continue believing that friendly infrastructures are also part of engine which

help to affect early childhood development and learning hence support great child performance.

Figure 1 AND 2 caption

SOCIAL ACCOUNTABILITY PROGRAM

GOOD FINANCIAL PROGRAM

Good financial program (GFG) project has been is implemented in Mwanza Region with
the partnership with GIZ- TANZANIA. The good financial program (GFG) it is implemented in the three
Districts of Mwanza region namely Misungwi District, Nyamagana CC and llemela MC. This project aims

at raising revenue collection at district level.

In 2022 Fadhili Teens Tanzania together with GIZ
have managed to strengthening DBC executive
committees as the strengthening meeting were
conducted in 3 Districts were total of 45 DBC

executive committee’s members from Nyamagana
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CC, llemela MC, and Misungwi district was strengthened, we have helped the committee to develop
common understanding among members on DBC operating procedures, clarifying the roles and
responsibilities between public and private
sector.

FTT together with GIZ -TANZANIA
managed to conduct 3District Business
Council meetings in Misungwi DC,

Nyamagana (Mwanza CC), llemela

Municipal Council and total of 150

. i'-i \ 3
members of DCB was reached whereby =

50 members were from each district The DBC meeting strengthened relationship between business
community (private sector) and public sector especially on the working environments, both private sector
and public sector are well informed of current bylaws on service levy, business license, fees and other
business operating procedures the DBC meetings improved business operating environment public sector
and private sector.

In 2022 we also managed to organize 3 community dialogue meetings between the Government and
Micro-business group representatives with particular focus on WYPDF beneficiaries on business support
services in Nyamagana Mwanza CC, llemela MC and Misungwi DC, this dialogue improved micro-
business operating environment whereby Youth, Women and People with Disability where informed on
the new YWPDF guidelines/Procedures which helped them to access 10% loan from there district Total of

15 groups from 3 district benefited from 10% fund from district.

YOUTH ENGAGEMENT -TENMET:
FTT have been implementing different activities targeting to empower and engage youth in different
development arena, this done because we are very sure if youth are well utilized they can be change
makers starting at family to national level. Youth have been highlighted as the group that not participation
in different development plans includes budgeting process, local government meeting especial village
meetings this left large group of youth not to be aware on different development process and their

development ideas are not included in National Development plan as well as budget.
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Due to the reason, we saw its very important to take an action and starting educate youth on the
importance of their participation in different development arenas because through engagement there will
be number of noted changes
because in many part of our nation
youth are taking lead in population
therefore they have power to affect
changes. Total of 30 youth to benefit

with the knowledge about the nation

budgeting process and how it's
important for them to participate on

this process so as to impact changes

i — & =\ in education area as well as

communlty'gt large. .

GREAT LAKES YOUTH NETWORK FOR DIALOGUE AND PEACE

Being part of Great lake youth Network for dialogue and peace Fadhili Teens has managed to learn on
how to engage youth on peaceful programs, the project is targeting to promote active participation and
engagement of youth in peaceful session by creating a strong network between youth come from great
lake regions.

2022 have been great period because youth had an opportunity to participate in different meetings, the
summer school held in Uganda was eye open to youth who participated to reflect about their responsibility

in retain available peace.

Not only that, but also the cross-border gender meeting has given out the line mark on how youth can
avoid and participating in address violence that in one way or another can act as spark that may resulted
to un stable peace and security starting at family level to national level. Total of 25 youth from Tanzania
especial those who are coming from Great lakes region have benefited with this program, some of them

have become good ambassadors on educate community and people around their areas.
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The great lakes regions youth network for dialogue and peace have been a great hub that give youth
space to discuss and share what they think can be useful in support youth voice and participation on
different decision-making position include maintenance of peace around grate lake region.
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Youth from Tanzania and from other countries participating the 2022 Summer school in Uganda

1. Fadhili Teens Tanzania has continued facing the challenge of donor dependency which limit our

organization to meet demand due to scarcity of fund. For example, in the projects of nutrition and
Msichana Thabiti both have no fund though we had already established the system which help us to

continue with the project due to sustainability plan established while we had Fund on these projects.

In achieving our targeted goal of getting good and positive result, Fadhili Teens Tanzania has been clear
working close with different stakeholders so as to accelerate and support community effort on addressing
challenges. In the implementation process our organization have been working close with the following
actors includes different government departments like social welfare office, District Community

Development Office, District Medical Office, District Nutrition officer etc.

The organization also continue to value the support received from religious leaders, popular people within
the community, different CSO’s who have supported us Financial and technical in highlight AGH, KCBRP,
TENMET, BOART LONG YEAR and GIZ have played great role in assistant financial and technical
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support, Tanzania Human Right Defenders (THRDC) and community at large; all mentioned organization
in one way or another they have been helpful in achieving targeted result for the year 2022. Fadhili Teens
Tanzania will continue working with these CSO’s and continue engage other stakeholder so as to support
us in achieving our targeting purpose.

The Fadhili Teens Tanzania narrative report try to give highlights of the 2022 activities implemented within
Mwanza region in the districts of llemela, Nyamagana, Magu, Misungwi, Nyamagana and Sengerema.
The implemented project has helped to improve lives of our community by reaching socio-economical
disadvantaged groups includes youth and children found within Mwanza region. We continue implore that
the new year of 2023 organization activities continue become more successful in helping and aiding
Tanzanian community especially youth (girls and boys), women, and other socio-economic disadvantage
groups.

Lastly Fadhili Teens Tanzania Organization will continue advancing and save lives of people in the
community which includes children and youngsters with disabilities within the community through
encourage inclusiveness and participation of CWD'’s in different learning, health, social and live hood. And
many of our projects implemented by Fadhili Teens Tanzania helps youth and other disadvantage groups

to access information for development process.
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